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14 November 1955 


memorandum: for* 

SUBJECT* 


Project Director 
Miuicerd Equipment 


I. Pursuant to your requests as stated In your me morandum t o me 

I of 


and tol 


of 8 November 1955, i bars bilked to | 

Eastman Kodak Company relative to subject Item. It was agreed that 
after conclusion of discussion of tbs film problems at the presently sched- 
uled meeting in Rochester on Tuesday, 22 November, the Minicard prob- 


lem could be discussed, fa the meantime the following action will bo 
taken* 


a. 1 will prepare a liet of the approved Minicard equipment (from 

attachment to your 8 November 1955 memo) and send it to Eastman for a 
new estimate of cost, with and without the P-2. I will alee provide a copy 
of such list that you may take with you to the m eeting of We dnesday, lb 
November in Cambridge which you may hand to I I along with any 

amplif ying comments you may wish to leave with him. In any event, I I 

I will have prepared and ready for our meeting in Rochester cm 
22 November a new estimated cost on the Mlnicard equipment, with and 
without toe P-2. The matter of miscellaneous equipment, systems costs 
and viewers was explained to I l and he understands that these items, 
and costs, will have to be clarified (identified, repriced, etc. ) in view of 
our selection of equipment from two previous separate quotations, 

b. The exploration of capacity and fieaibiUty of Eastman* a pro- 
cessing equipment to produce various combinations of number of negatives, 
transparencies and prints is not susceptible to discussion over the tele- 
phone since it involves many factors, namely, type of film and type of 
processing to be used, quantity of standard and special processing equip- 
ment being installed, requirements we may place on Eastman to process 

m given mission to 5b hours v# 88 hours, i, 2, or 5 shift operations, etc. 

In general, however, based on previous conversation# with Eastman on 
this subject, toe processing facility will he equipped to handle any reason- 
able requirement we rosy have for copies (up to about ?| and with the 
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addition of rather standard equipment, primarily processing machines and 

dryers* this capacity could bo incrwitd. 1 however, address » com* 

muni cation to Eastman requesting thorn to bo prepared to discuss on 22 
November any limitations presently inherent in the processing facility they 
are building. Concurrently wo should bo prepared to indicate to them our 
minimum and oar maximum iv)dnma9tt for espies booed on rather realistic 
estimates. It would be preferable, it Means to me, to design the facility on 
a smaller scale, equipon eat* wi so and progress from a I shift operation to an 
eventual 3 shift operation (1 s blits part if not Ml of the facility), and when 

w« run out of capacity on this arrangement additional equipment, and space, 
can be provided sufficiently far in advance of requirements in any critical 
equipment* shortage item. 


c. With respect to rental of idinicard equipment, I I indi- 

cated that this might be feasible, provided a policy decision on the matter 

could be obtained by L from Me superiors, I I indicated that, in 

his opinion. It would be most feasible to sell certain basic equipment to us 
(a small hard cere of equipment) and rent to us certain other equipment tor 
trial use by ms as t o Its use fulness and utility. I will include reference to 
this in my tetter to 


d. *mh respect to arrangements for a meeting to crystallise tbs 
whole plan an d to settl e the question of the P-2 camera, a meeting hae been 
arranged with I [g roup ia Rochester on Tuesday, 22 November to discuss 

film problems. I l oss of the opinion that during the 22nd the problem of 
Minicard and processing facilities could also be resolved. Accordingly* he 
will be prepared to discus* ell phase# of the latter two problem* on that date. 
You should consider which Agoncy personnel* if any, ever and above those 
who plan, to attend on the 22nd with respect to toe film problem* should also 
be available to discuss Minicard problems and pro csssing problems . 

2 . It is noted that the estimated price {tentative w ith respect to misc el- 
laneous equipment* systems cos ta, and vi ewers) ef toe I I list 

without the P-2 and 


with the P-2. Oar prese nt concept 
with P*2, and l 


is 

tien of costs chargeable to AQUA TONE ia 
without P-2. Therefore, on this basis the amount chargeable to the OFl 
budget would be a minimum oft 
left tbs entire [ 


if toe P*1 were not p rocured and we 


ia the contract; it would be 


ftf toe P*2 were 


not procured end we co rrespondingly reduced our obligation to 


These figurss are at variance with the amount of 


stated in year memo ef 8 November. 


PCS/DCfc 
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3APC-2571 -- 

Copy of $ 


10 Eovesaber 1955 


Ford- 


Enclosed are amendments to the three jobs which extend the date* 
to 1 January 1956. Ho effort has been made at the present time to 
adjust the aeope and dollars of I &-1806 and FP-1054 ei*ae several 
additional items have to be added to BJ-I806 and certain basic decisions 
still iiave to be made with respect to the materiel under FP-lOjU. 
However, thesd amendments will extend coverage to 1 January 1956* * 
by which date all decisions necessary to definitive all doewaent* 
will have been made . 


George 
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Distribution: 

Grig - Addressee 
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3 - Finance Officer 
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5 - Reading 
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